Juneau County Sheriff’'s Committee Meeting Minutes
May 14, 2019 at 8:30 am

Present: Jerry Niles, Lynn Willard, Ray Feldman, Brent Oleson, Andy Zobal and Elizabeth Geesaman
Meeting was called to order by Jerry Niles
Motion by Willard, seconded by Feldman to approve April 2019 minutes
Motion by Feldman, seconded by Willard to approve April 2019 vouchers
e  April OT — Our overtime expenditures are below last year overall. Increases in dispatch are due to open positions.

See below.
Budget 2019 | April 2019 2019 Year to | 2018 Year to | Comparison | 2019 %Budget
Date Date 2019-2018 Remaining
Traffic $75,000 $9,005.73 $20,010.37 | $26,237.48 |-56,227.11 | 73.32%
Dispatch $25,000 $3,462.37 $13,803.60 | $5,872.45 +57,931.15 | 44.79%
Investigation | $35,000 $3,529.86 $9,104.45 $16,190.47 | -5$7,086.02 | 73.99%
Jail $115,000 $10,545.43 | $33,811.95 | $30,939.87 | +$2,872.08 | 70.60%

e Dispatch — Motion made by Willard and seconded by Feldman to fill the vacant dispatch position

e Captain — We have been without a patrol captain since 2014. We had added a road lieutenant position to balance
the workload. There will be an increase to the budget of $1100 yearly, so $500-5600 for the remainder of the
year. There will be interviews for one of the two open lieutenant positions (one patrol and one jail) on Thursday
and the intent is to name the new LT next week and then post the captain position and hire for the vacant
lieutenant position after the captain position if hired from within. Motion made by Feldman and seconded by
Willard to hire for the road captain position and eliminate one of the three road lieutenant positions.

e  Other new business

e Radios —we will begin testing soon

e Boat Patrol — Mueller will start the boat patrol schedule next Monday

e Upham Woods — Captain Pleutsch (sp) from the UW Police went to the Highway Department committee meeting
and brought some proposed changes to County Rd N in front of Upham Woods, starting with a request to the
Highway Department to do a speed study by Upham Woods. Further discussion may include speed bumps, school
speed zone designation, additional lighting and new reflective crosswalks.

Motion made by Willard and seconded by Feldman to adjourn the meeting.
Next meeting to be held June 11*" at 8:30
Minutes by Elizabeth Geesaman



